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Local Initiatives Support Corporation

APPLICATION FOR PROJECT-RELATED ASSISTANCE

Executive Summary

	Applicant Organization:
	

	Lead Contact Name & Title:
	

	Lead Contact Email: 
	

	Organization Address:
Address 1:
	

	
Address 2:
	 

	
City, State:
	

	
Zip Code:
	

	                                                            Federal ID#
	

	                                                                       DUN#
	

	                                      Congressional District of Applicant
	

	Organization website:
	


	PROJECT NAME:
	


Please contribute at least three paragraphs to each section.  Expand sections as necessary throughout this document.
PROJECT SUMMARY
Please provide a brief project description, including type of project (residential, commercial, community facility, etc.), number of units or square footage, project location, rental or for-sale). Include information on the total budget for the project and the amount and type of financing you are seeking from LISC and under what proposed terms.  
REQUEST TO LISC:

	
	Amount
	Rate
	Term
	Amortization

	
	
	
	
	

	
	
	
	
	


SOURCE OF LISC REPAYMENT 
Discuss plans for take out of LISC financing: proceeds of sale, construction financing, permanent financing, other specify:

PROJECT OUTPUT:

	Type of Use
	# of Units
	Square Footage
	# of Buildings

	Single family homes
	
	
	

	Duplex or Triplex
	
	
	

	Townhouses
	
	
	

	Apartment buildings
	
	
	

	Manufactured homes
	
	
	

	Office space
	
	
	

	Retail space
	
	
	

	Industrial space
	
	
	

	Community facility
	
	
	

	Charter school
	
	
	

	Other
	
	
	

	Total
	
	
	


SUMMARY OF STRATEGIC IMPORTANCE: 

Write a summary description here about why this project is important.  Why does it matter? What is the need it meets? 


ORGANIZATION OVERVIEW

DESCRIPTION OF ORGANIZATION  and HISTORY: 

Include brief discussion of the organization’s mission, creation, descriptions of projects, and programs completed, focus of the organization’s activities and how the focus has evolved over time, and any restructuring, mergers or other significant events in the organization’s history
DESCRIPTION OF APPLICANTS ACCOMPLISHMENTS/ PROJECTS: 
Include detailed discussion of your accomplishments to date including existing projects and project pipeline. Give particular attention to past activities related to the request.
DESCRIPTION OF PROJECT NEIGHBORHOOD: 
Include brief discussion of history, current demographics of the neighborhood, and geographic areas of unique strength; discuss challenges within the neighborhood
DESCRIPTION OF THE APPLICANT’s FINANCIAL STATUS

Give any necessary context here regarding the financial statements submitted with this application. 
DESCRIPTION OF ORGANIZATION STAFF/BOARD: 

Briefly describe your staff (provide an organizational chart, titles and bios).  Explain your Board’s structure, capacities, and function, including frequency of meetings, number and function of committees, and specific expectations of Board members (e.g. fundraising, community relations, etc.)
Size of Board:  


    
Size of Staff:  

Racial/Ethnic breakdown of Board: 

Racial/Ethnic breakdown of Staff: 

FINANCIAL INFORMATION
Please provide the breakdown of the budget for the request.  Expand rows as necessary or attach a Sources and Uses spreadsheet.  
BUDGET REQUEST:
	Sources:
	

	LISC
	$ 

	Others (List)
	$ 

	
	$

	
	$

	
	$

	Total:
	$ 

	Uses:
	

	
	$ 

	
	$ 

	
	$

	
	$

	
	$ 

	Total:
	

	
	


PROPOSED FINANCING: 
	
	Amount
	Source (Individually list lenders, funders, other investors, etc.)
	Lien Position/Collateral
	Status (e.g. In discussion, closed, prospective)

	ACQUISITION:
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total:
	
	
	
	

	
	
	
	
	

	CONSTRUCTION:
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total
	
	
	
	

	
	
	
	
	

	PERMANENT:
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total
	
	
	
	

	
	
	
	
	

	OTHER: 
	
	
	
	

	
	
	
	
	

	Total
	
	
	
	


DESCRIPTION OF COLLATERAL: What collateral is being provided? 1st or 2nd position lien, guaranty, other
DESCRIPTION OF APPRAISED VALUE: What is the anticipated value of project site? Based on appraisal, market study, or other source? Discuss.
DESCRIPTION OF REPAYMENT SCHEDULE: When will action be repaid? Maturity, const/perm close, other?
DESCRIPTION OF SOURCE(S) OF REPAYMENT: What is the source of repayment? Const/perm/sales proceeds? Other?
PROJECT AND SITE
DESCRIPTION OF PROJECT: 

Describe the project – what it is, history, proposed use, location, project history, project partners and all other relevant information about the project.
DESCRIPTION OF SITE: 

In addition to answering the questions below, please provide a brief overview of the site to be developed. 

WHAT IS THE SITE’S CURRENT USE (vacant, rental, housing, retail, warehouse, etc.)?


WHAT HAS THE SITE BEEN USED FOR IN THE PAST?  



WHO CURRENTLY OWNS THE SITE?


WHAT IS THE ZONING AND SIZE OF THE SITE?


WHAT IS THE MOST RECENT APPRAISED VALUE and/or the status of a recent appraisal? 


IS THE SITE UNDER OPTION?  IF SO, WHEN DOES THE OPTION EXPIRE? 
	CENSUS TRACT OF PROJECT:
	

	FED. SENATE & HOUSE DISTRICT OF PROJECT:
	


MARKET
DESCRIPTION OF MARKETING FOCUS: 

Briefly describe the market for the proposed project, including the supply and demand in the surrounding area, vacancy rates, sale prices, building sizes, etc.  Then discuss your overall marketing strategy to address the supply and demand.
Specific Comparables/Competitive Advantages or Disadvantages
COMPARATIVES:

	
	Address
	Leasable sq. ft. / Unit
	Rate per sq. ft./Year / Per Unit
	Terms
	Status

	Subject Property
	
	
	
	
	

	Comp 1
	
	
	
	
	

	Comp 2
	
	
	
	
	


LEASING SALES:

DESCRIPTION OF ALTERNATIVE USES FOR THE PROPERTY IF THE SUBJECT FINANCING FALLS THROUGH: 

FINANCING
FINANCING ASSUMPTIONS: 

Here is where you discuss the conditions that will need to be met to secure all the financing of the deal proposed.  What assumptions are you making based on the conditions that need to be made for lenders to co-invest and eventually be taken out?  
DEVELOPMENT ASSUMPTIONS: 

Here is where you should provide information on the timeline for development, strength of the project development team, and make the case for your construction budget assumptions. Is there potential for project delays and cost overruns in particular areas and how are you addressing those? What is the firmness of your construction numbers and contingency budgets?   

OPERATING ASSUMPTIONS: 

Here is where you should provide information on the strength of the management and organization, and make the case for your overall budget assumptions and why you believe you will be able to achieve the targets related to the development of this project.  Are there funding sources contingent on performance and how are you addressing quality control?
DEVELOPMENT TEAM 

Please provide name of company, individual and a brief bio or background on their competency in this role.

Developer: 

Co-developer/Partner: 


   
Owner: 
    
General Contractor: 
   
Consultants: 

    
Architect: 

    
Project Manager (during construction): 
             
Lead Construction Lender: 
      
Marketing Agent: 
     
Project Management (post-construction): 

ADDITIONAL CONTACT INFORMATION: 

	
Borrower’s Attorney:

	
Name:


	
Address:

	

  

	
Contact Person:

	
Phone No.: (

	

	
Other Project Lender (if requesting subordinate financing):

	
Name:


	
Address:

	

  

	
Contact Person:

	
Phone No.: (

	

	
Other (e.g., other lender’s attorney or public funding source):

	
Name: 

	
Address:

	

   FORMDROPDOWN 


	
Contact Person:

	
Phone No.: (


ELECTRONIC ATTACHMENTS

· Project Pro forma (submitted in excel with formulas)

· Operating Budget for the Project (if applicable)
· Last 3 Years Audited Financial Statements (if available)
· Year to date Unaudited Statement 

· Year to Date Budget to Actual

· Current cash flow statement

· Strategic Plan

· Related Neighborhood Plans and map
· Incorporation documentation

· Neighborhood Support Letters (when applicable)

· Board Resolution authorizing 1) the project, 2) receipt of funds from LISC, and 3) the signatory for all documents related to the project)
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